
FROM THE STAGE PROGRAM
CRAFTING YOUR MESSAGE



If you’ve never spoken to your audience about 
a huge global issue before, it can seem a little 
daunting. Here’s a recipe for crafting your From 
the Stage message. Just like your music, your 
message will evolve over time, and this document 
is a tool to get you started. 
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This is where you say thank you to your audience 
for supporting you as a musician. Let them know you 
appreciate them and share why you love to do what 
you do.

You could let them know that you appreciate the support to:

• Perform onstage & share what you love to do

• Express yourself in a way that feels right for you

• Have a voice when there’s so many people who go 
unheard

This is where you acknowledge the 
responsibility that comes with the privilege of 
being artists and musicians. Social movements 
around the world have historically been fueled by art 
and music.

Some of the ways you have power as a musician are that 
you can:

• Talk about issues so that a lot of people can hear about 
them at once

• Change the way your fans think about their 
environmental impact

• Influence the way your supporters use, consume or buy 
products

• Create new ways of thinking & being in the world 
through the songs & lyrics you write

01 THE GIFT 02 THE RESPONSIBILITY
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Some issues that are in need of our attention are:

• Overfishing and marine life depopulation

• Unsustainable logging practices

• The government ignoring First Nations land & title rights

• The dangers of salmon farming to wild fish populations

• The threat of GMO’s to our health and our climate

• Displacement of entire communities due to climate 
change

• Toxic products and ocean acidification

• The great pacific garbage patch

• Just to name a few!

You can illustrate your issue with a fact, a statistic, or a 
story. It can be as specific as the risk of salmon farming, and 
as broad as climate change. Share what you care about. 

Some great ways to introduce an issue include:

• It blew my mind when I found out __________

• Did you know_____________________?

• I heard (scientist or big name celebrity) 
say_____________

There are tons of organizations that are dedicated to getting 
you current & impactful information:

• http://oilsandsrealitycheck.org/

• http://www.davidsuzuki.org/issues/

• http://www.greenpeace.org/international/en/
campaigns/

03 THE CAUSE
This is where you have a chance to share some information about the environmental challenges we’re 
facing that matter the most to you. When you were invited to participate in The Jellyfish Project, what came 
to mind? It’s impossible to cover everything in one minute – whatever you’re authentically lit up about, your 
fans will get excited about too.
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This is the moment where you inspire hope about 
all the great work that’s already being done,educate 
about solutions, and empower your audience to be 
part of it!

Some inspiring news about the environmental movement you 
can include:

• In 2014, 800,000 around the world marched together 
to demand world leaders do something about climate 
change, 400,000 in New York alone

• Finally, global investments in renewable energy have 
surpassed investments in oil

Some great ways to introduce a solution or opportunity 
include:

• The good news is____________________

• Did you know_______________________?

• I heard (scientist or big name celebrity) 
say_____________

This is where you invite your fans to take action. 
Research shows that people who are asked to do 
something, rather than just think about it, end up 
being more engaged. Ask them to visit The Jellyfish 
Project website and get involved in the movement.

You can also invite your audience to take action by asking 
them to:

• Visit a website you like with great information about 
climate change

• Watch a YouTube video or TED talk you’ve seen about the 
environment or climate justice

• Watch a documentary film that really moved you or taught 
you something

• Talk to their friends & family about the environment & 
climate change

• Sign up for an organization you’re a part of

• Donate to an organization you love

• Sign a petition for a current issue

• Recommend a band they love to The Jellyfish Project

04 THE OPPORTUNITY 05 THE CALL TO ACTION
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By no means do you have to do these 
sections in order – as long as you touch 
on each of them, you’ve definitely got all 
your bases covered.
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SAMPLE 01

The Gift
Thank you for listening. I love to make music – it’s my favourite 
thing to do. I love when a room full of people are singing the 
words to a song I’ve written – it’s an amazing experience. 

The Responsibility
It makes me realize that what I write in my songs is really 
important. If people are singing along, it’s changing the way 
they have a relationship with the world around them. 

The Cause
I’m sure most of you have heard of the Tar Sands in Alberta. 
They are the largest industrial project on the face of the planet 
and every year they emit more carbon into the atmosphere 
than all the cars in Canada combined. They’re also making a 
lot of people really sick – cancer rates in local communities 
are six times the national average, and people can’t drink the 
water there anymore.

The Opportunity
I’ve traveled to the Fort McMurray region, where all of the 
extraction takes place, for the Tar Sands Healing Walk to 
speak with the local First Nations, and was completely 
inspired by how much work is being done to protect the land 
and the people who live there. Treaties are binding agreements 
and the Canadian government is really shaking in their boots 
right now because of what they’ve allowed this industry to do 
to this land without even asking.

That trip was a big part of why I wrote ‘Love is the Movement,’ 
because of how inspired I’ve been by people speaking out for 
Mother Earth. 

The Call to Action
You don’t have to go all the way to the Tar Sands to help (in 
fact, I recommend you don’t because it’s pretty weird up there). 
I’m part of something called The Jellyfish Project, which is a 
coalition of musicians who all care about the environment and 
are working together to protect it. We’re backed by the David 
Suzuki Foundation, which is pretty cool! We’re one of hundreds 
of bands who care about environmental issues. Visit www.
thejellyfishproject.org to get information about how you can 
help really change things. 
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SAMPLE 02

The Gift
Thank you for supporting live music!  

The Responsibility
We love music, you love music, but we want to say that there’s 
actually one thing that’s even more important than music, 
believe it or not, and that is the environment, our Planet Earth. 

The Cause
We want to encourage everyone here tonight to become 
educated on serious environmental issues like climate change, 
plastic pollution, over-fishing and ocean acidification. These 
are the defining realities of our time and it’s our responsibility 
as humans to know what’s going on and to take action.

The Opportunity
Educate yourselves, be responsible consumers, exercise your 
right to vote, and help spread the word. This is really the most 
important conversation there is.  

The Call to Action
We are part of an organization called The Jellyfish Project, 
a coalition of bands committed to promoting environmental 
awareness and activism. There are some handbills at the 
merch stand that explain what’s going on and how you can 
help. And go to www.thejellyfishproject.org  to learn more and 
check out all the bands in the organization. Thank you!



SAMPLE MESSAGES

12

SAMPLE 03

The Gift
Thanks everyone for coming out to the show tonight.  

The Responsibility
It’s a great privilege to be on stage and play our music in front 
of people. And with that privilege comes a responsibility to 
speak to an issue that is important to us and to our planet. 

The Cause
I want to say a few words about the environment and what’s 
happening right now. Many of you are aware that our planet 
is currently in a crisis state – the global environment is tapped 
out and on the verge of collapse. The problem is that the 
status quo is completely unsustainable. Our over-consuming, 
infinite growth-oriented society makes no sense on a planet 
with finite resources and will surely leave our generation 
and future generations with severe challenges. Food scarcity, 
water shortages and an increasingly hostile global climate 
system are an impending reality if we continue on our current 
path.

The Opportunity
The good news is that there are plausible solutions – we just 
need to assert the collective will to act right now.  

The Call to Action
We are part of an organization called The Jellyfish Project, 
a coalition of bands committed to promoting environmental 
awareness and activism. There are some handbills at the 
merch stand that explain what’s going on and how you can 
help. And go to www.thejellyfishproject.org  to learn more and 
check out all the bands in the organization. Thank you!
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SAMPLE 04

The Gift & The Cause
Hey everyone, I want to take a moment to first of all thank 
you for coming to the show tonight and secondly, to bring 
up a very serious topic – the current state of our planet and 
the absolutely essential need for an immediate transition to 
environmental sustainability. We encourage everyone here 
tonight to learn as much as you can about environmental 
issues and to get involved in the global environmental 
movement. We are part of an organization called The 
Jellyfish Project, a coalition of bands committed to spreading 
awareness about the environmental realities of our time and 
the solutions to overcome them.  

The Call to Action
There are some handbills at the merch stand that explain 
what’s going on and how you can help. And go to www.
thejellyfishproject.org  to learn more and check out all the 
bands in the organization. 

The Responsibility
We & the other bands in The Jellyfish Project are carrying on a 
great tradition – the use of music as a tool for social, political, 
and environmental change and awareness. Music has always 
gone hand in hand with the revolutions and movements of the 
past, and it’s our job now to carry on that tradition and inform 
you about the most essential revolution of our time – the 
transition to a fully sustainable existence of human beings 
on Planet Earth. We’ve got to make some huge changes on 
a global scale within our lifetime! Did you know that 90% of 
the large predatory fish in the ocean have been gone since 
1950? At this rate there’s going to be literally no fish left in 
the sea except Jellyfish by 2050. Species are becoming extinct 
100 times faster than any rate shows in the fossil record. 
There’s a plastic soup twice the size of British Columbia in the 
Pacific Ocean. We have to leave 80% of the known fossil fuel 
reserves in the ground to remain below 2 degrees warming – 
anything beyond that will be catastrophic for life on earth.  

The Opportunity
This requires a revolution. Let’s make it happen!
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NOw IT’S YOUR TURN

The Gift

 

The Responsibility
 

 

The Cause

The Opportunity

 
 

The Call to Action

If you’re not sure where to begin, just take one of the suggestions from each of the ingredients. It doesn’t matter what 
order you put the ingredients in – mix them & match them, whatever  feels good.
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The Jellyfish Project is a coalition of musicians, 
so feel empowered to use the word ‘we’ when 
talking about the JFP. You are an important and 
valuable part of this organization and we wouldn’t 
exist without the presence of each artist. Take 
ownership of the strength of this community. Our 
power is in our united voice.

People love to listen to a well-loved voice, 
whether it’s singing or speaking passionately. If you 
lead your band, your audience will love to hear what 
you care about.

But you don’t have to be the front person of your 
band to be the one doing the talking – sometimes 
a new voice that hasn’t been heard yet from the 
stage can draw a lot of curiosity and attention.

Whoever is most passionate and lit up about the 
issues should be empowered to speak.

wE wHO
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Make sure to take a moment to breathe before 
you start – especially at first. Speaking to your 
audience about something other than your music can 
get your adrenaline going, so breathing helps you to 
speak slowly and with intention.

Make eye contact with the people you are 
speaking to – let them know we’re all in this 
together.

Part of the magic of this project is that we’re 
communicating a crucial message to an already 
captive and passionate audience. Start your set as 
you normally would and allow your fans to come 
along for the ride before you launch your message. 
You can have the option of doing the talking 
between songs to give the band a break, or you can 
speak over an instrumental background of music, or 
a long introduction to a song.

Here’s a link to an example of Mindil Beach’s From 
the Stage message. 

http://youtu.be/ZuZFW1JOeKE?list=UUFSFZIXoUf2zLTsnWrgfzLA

HOw wHEN & wHERE



DELIVER YOUR MESSAGE

19

Just like your music, your message will evolve over 
time. Your band will discover through trial and error 
where, when and how your unique From the Stage 
message fits in your set. We want you to talk about 
environmental justice and climate change in a way 
that fits for you, your music and your audience. 

Most importantly, we’re here to help. Feel free to 
get in touch with us if you’d like some feedback 
when creating your From the Stage message, or if 
you have any questions before getting started. Once 
you get rolling, we’d love for you to share a video of 
a show or a song that includes your From the Stage 
message so we can feature it on our website & help 
other bands who are just getting started.

MUSIC FOR CHANGE



INFO@THEJELLYFISHPROJECT.ORG 
www.THEjELLYFISHPROjECT.ORG
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